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Welcome

• Australia in context

• Victorian Network

• Global Network Concept and Benefits
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PLAIN PACKAGING
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E-CIGARETTES (ENDS)
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WORLD NO TOBACCO DAY 2017
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REGIONAL NETWORK
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Our work in context

HPH
Global 

Network

FCTC
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FACTS

 Tobacco consumption is the 
single most preventable 
cause of death and 
disability in the world. 

 One in every two smokers 
will die from a tobacco-
related disease. 

 Tobacco use is highly
addictive and harms every 
organ in the body.

 Three in every four tobacco users 
would like to quit
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Best practice examples
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GP

Specialists

PharmacistDentist

Allied 

Health

Support resources

Data systems

Procedures

Organisational commitment

Workforce education
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Global Concept ....

System - Organisation - Structure
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Global Network for Tobacco Free Healthcare 
Services

33 registered members 
in 19 countries worldwide

Membership is on an individual and network 
basis. 

Most registered members are 
national/regional networks 

Chair Global Network

www.tobaccofreehealthcare.org
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Purpose:

“ to promote and support healthcare services globally 
to implement tobacco-free policies in support of FCTC,

in particular FCTC Art 14 Guidelines which aims 

“ to deliver safe quality care in relation to tobacco for 
every service user, every time and everywhere”.



Victorian Network of Smokefree Healthcare Services
A regional network of the Global Network

Commitment of health professionals to tobacco control and health promotion

Key Resource
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Resources and Tools

8 Quality Standards - for tobacco management in healthcare

Self Audit Tool – translated & available for online use 

Recognition Process – GOLD Forum Process 

Networking – sharing and learning events, website 
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The Benchmark
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Standard 1: Governance and 

Commitment

The healthcare organisation has clear and strong 

leadership to systematically implement a tobacco-

free policy.

Standard 5: Tobacco Free Environment

The healthcare organisation has strategies in 

place to achieve a tobacco-free campus.

Standard 2: Communication

The healthcare organisation has a comprehensive 

communication strategy to support awareness and 

implementation of the tobacco-free policy and 

tobacco cessation services.

Standard 6: Healthy Workplace

The healthcare organisation has human resource 

management policies and support systems that 

protect and promote the health of all who work in 

the organisation.

Standard 3: Education and Training

The healthcare organisation ensures appropriate 

education and training for clinical and non-clinical 

staff.

Standard 7: Community Engagement

The healthcare organisation contributes to and 

promotes tobacco control/prevention in the local 

community according to the WHO FCTC and 

and/or national public health strategy.

Standard 4: Identification, Diagnosis and 

Tobacco Cessation Support

The healthcare organisation identifies all tobacco 

users and provides appropriate care in line with 

international best practice and national standards.

Standard 8: Monitoring and Evaluation

The healthcare organisation monitors and 

evaluates the implementation of all the ENSH-

Global standards at regular intervals.
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STANDARD 1: Governance and commitment

The healthcare organisation has clear and strong 

leadership to systematically implement a tobacco-free 

policy 

SELF AUDIT

0 = No / not implemented

1 = Less than half 

implemented

2 = More than half 

implemented

3 = Yes / Fully implemented

IMPLEMENTATION CRITERIA

REFLECTION 

Summary of current 

situation 

(Please describe the 

current situation for each 

implementation criteria. 

This will provide a context 

for your planned actions 

for the next 12 months)

0 1 2 3

PRIORITIES

Summarise the actions 

flowing from the audit 

process for each criteria

(These will inform a 

more detailed planning 

process)

1.1 The healthcare organisation has clear 

policy documents towards the 

implementation of the Global Standards.

1.1.1  Policy documents of 

the healthcare organisation

show commitment to 

implement all Global 

Standards.
☐ ☐

☐ ☐

Self Audit
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Continuous improvement 
through a systematic approach
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Plan for improved performance
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Validation
Gold 

Forum
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Purpose of Gold Forum

• Global recognition

• Sustained 
improvement

• Sharing of best 
practice

Sharing

Sustained
improvement

Achievement
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Process of Gold Forum
Health services participate in a national verification/validation process 

providing evidence of a high level of implementation including a confirmed 
audit score of ≥126

Health services who achieve the required level of performance are eligible to 
be nominated for Gold Forum by their national/regional network

Nominated health services apply for Gold Forum through the
Global Network 

Health services assessed via a Global Network nominated jury
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Thank you!

• Maximise opportunities MECC

• Provide evidence based best care

• Sharing and learning from each other
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‘Together we CAN make a difference’

Chair Global Network
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http://starttheconversation.org.au/experts#Experts

http://starttheconversation.org.au/experts#Experts
http://starttheconversation.org.au/experts#Experts
http://starttheconversation.org.au/experts#Experts

